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Mr.  George  J.  Monaghan,  Administrator 
Division  of  Community  Planning 
Department  of  Conservation  and  Development 
State  of  North  Carolina 
Raleigh,  North  Carolina 

Dear  Mr.  Monaghan: 

We  are  pleased  to  submit  this  report  on  existing  and 
future  parking  needs  for  the  Centra!  Business  District  of 
Rocky  Mount,  North  Carolina.   The  study  was  authorized  under 
our  agreement  dated  May  6,  1966. 

The  parking  needs  have  been  determined  to  satisfy  the 
requirements  of  both  existing  development  and  the  proposed 
redevelopment  of  the  Central  Business  District  as  prepared 
by  your  office.   These  parking  needs  have  been  developed 
in  close  cooperation  with  members  of  your  staff  and  the  plan- 
ning staff  of  the  City  of  Rocky  Mount.   The  analyses  undertaken 
in  this  study  were  based  upon  detailed  field  inventories  and 
surveys  which  included  parker  interviews  and  space  usage 
observations.   The  results  of  these  analyses  during  various 
stages  of  the  study  were  presented  to  a  Citizens  Committee 
of  the  Rocky  Mount  Chamber  of  Commerce  and  to  the  Rocky 
Mount  Planning  Commission. 

The  report  contained  herein  is  supplemented  by  bound 
copies  of  technical  memoranda  concerning  details  of  our 
analyses.   Copies  of  the  technical  memoranda,  work  maps,  and 
data  files  are  being  submitted  separately  to  the  City  of 
Rocky  Mount.   Our  experience  with  other  cities  has  shown  that 
these  technical  documents  will  be  considerable  aid  in  the 
implementation  and/or  revision  of  the  long  range  plans  for 
redevelopment  of  the  Central  Business  District. 

We  appreciated  this  opportunity  to  aid  the  Division  of 
Community  Planning  and  the  City  of  Rocky  Mount  in  developing 
these  existing  and  future  parking  needs.   The  excellent  co- 
operation extended  by  members  of  your  staff  and  the  Rocky 
Mount  Planning  Staff  was  most  helpful. 

Very  truly  yours, 

KIMLEY-HORN  AND  ASSOCIATES,  INC. 

R  .  J  V-^K  i  m  1  e  y  ,  ?  JL  . 
N.C.  Reg.  No.   1985  President       / 

vg  u 


Digitized  by  tine  Internet  Archive 

in  2010  with  funding  from 
State  Library  of  North  Carolina 


http://www.archive.org/details/parkingstudycentOOkiml 


CONTENTS 


SUMMARY  1 

ANALYSIS  OF  EXISTING  CONDITIONS  k 

PARKING  SPACE  DEFICIENCIES ]k 

GENERAL  COST  ANALYSIS  AND 

IMPLEMENTATION  GUIDANCE  21 

PLATE  Tl TLE  PAGE 

1.  Parking  Space  Inventory  5 

2.  Existing  and  Future  Parking 

Space  Deficiencies 20 

3.  Long-Range  Redevelopment  Plan  27 

F IGURE  TITLE  PAGE 

1.  Parking  Space  Occupancy  Data 8 

2.  Origin  of  Transient  Parking  13 

TABLE  T  ITLE  PAGE 

1.  Existing  Parking  Spaces  7 

2.  Existing  Parking  Characteristics 9 

3.  Transient  Parker  Characteristics 12 

A.      Existing  and  Future  Floor  Space  15 

5.  Existing  Parking  Space  Deficiencies  18 

6.  Future  Parking  Space  Deficiencies  19 

7.  General  Cost  Levels 25 


SUMMARY 


This  report  presents  the  basic  analyses  and  recommen- 
dations of  a  study  of  existing  and  long-range  parking  needs 
for  the  Rocky  Mount  Central  Business  District.   The  investi- 
gations and  recommendations  contained  herein  provide  the 
necessary  guidance  for  policy  decisions  regarding  a  long- 
range  redevelopment  plan  and  provide  the  necessary  data  to 
guide  the  actions  of  both  private  and  public  investment  in 
any  proposed  parking  program. 

The  redevelopment  of  the  Rocky  Mount  Central  Business 
District  is  expected  to  cause  an  increase  in  activity  within 
the  area.   Floor  space  is  expected  to  increase  from  a  little 
less  than  one  million  square  feet,  to  above  1.4  million  square 
feet  during  the  planning  period.   The  largest  increase  is 
expected  in  primary  uses,  and  a  slight  decrease  is  expected 
in  secondary  uses.   These  increases,  along  with  the  normal 
expected  increase  in  Central  Business  District  activity,  will 
require  additional  parking  facilities  to  accommodate  those 
persons  shopping  and  working  in  this  area. 

Parking  space  needs  in  the  Rocky  Mount  Central  Business 
District  are  expected  to  increase  from  2,850  today  to  some 
4,600  under  completely  redeveloped  conditions.    If  a  Convention 
Center  is  located  in  this  area,  it  will  require  an  additional 
500  spaces,  making  a  total  need  of  5,100  spaces.   A  portion  of 


these  future  space  needs  can  be  met  by  existing  parl<ing 
facilities  which  will  remain  after  redevelopment. 

There  are  two  basic  types  of  parking  space  needs:  all- 
day  and  transient.   All-day  space  needs  are  basically  for 
employees,  and  transient  space  needs  are  for  shoppers  and 
persons  transacting  business.   Currently  there  exists  a 
deficiency  of  90  all-day  spaces  and  150  transient  spaces  in 
the  Rocky  Mount  Central  Business  District.   These  deficien- 
cies are  expected  to  increase  during  redevelopment  to  about 
1,000  all-day  spaces  (plus  an  additional  500  if  a  Convention 
Center  is  built)  and  about  2,200  transient  spaces. 

Generalized  cost  analyses  indicate  a  necessary  expenditure 
of  $263,000  for  transient  spaces  and  $95,000  for  all-day  spaces 
to  meet  existing  deficiencies.   During  the  period  of  redevel- 
opment an  additional  3-8  million  dollars  will  be  required  for 
transient  spaces,  and  an  additional  one  million  dollars  for 
all-day  spaces,  excluding  the  Convention  Center  spaces.   These 
expenditures  will  be  met  most  probably  by  a  combination  of 
public  and  private  investment. 

Existing  and  future  parking  space  deficiencies  by  type 
are  given  by  analysis  areas  of  the  Central  Business  District, 
and  guidance  is  given  as  to  a  generalized  order  of  implementation 
to  meet  these  deficiencies  by  location.   Operating  and  development 
cost  data  are  provided  to  guide  the  development  of  methods  of 
finance,  and  alternative  financing  methods  are  discussed. 
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The  data  and  analyses  presented  in  this  report  are 
supplemented  by  technical  memoranda  and  work  documents  on 
file  with  the  Rocky  Mount  City  Planning  Department. 


ANALYSIS  OF  EXISTING  CONDITIONS 

For  the  purposes  of  this  investigation,  the  Rocky  Mount 
Central  Business  District  was  subdivided  into  six  Analysis 
Areas.   Plate  I  shows  the  boundaries  of  the  Analysis  Areas 
used  for  tabulation  and  summarization  of  data.   During  the 
winter  of  1966-1967,  a  detailed  inventory  of  parking  spaces 
was  undertaken  for  the  Central  Business  District  and  surround- 
ing area.   Parking  duration  and  turnover  studies  were  also 
conducted  at  selected  facilities  along  with  parker  interviews 
These  data  formed  the  basis  of  the  analyses  undertaken. 

INVENTORY  OF  SPACES 


All  curb  spaces  were  inventoried  in  the  Central  Business 
District  and  surrounding  area.   Curb  spaces  were  categorized 
by  type  of  use  and  time  limit.   The  inventory  included  no 
parking  areas  and  other  restricted  uses  such  as  loading  zones 
and  bus  stops.   This  curb  space  inventory  is  summarized  on 
Plate  I  by  location. 

All  off-street  parking  spaces  within  the  Central  Business 
District  and  surrounding  area  were  inventoried  and  sketches 
made  of  the  lot  layouts.   Ownership  and  type  of  users  were 
determined  for  each  lot.   The  off-street  parking  space  inven- 
tory is  summarized  on  Plate  1  by  location. 
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PARKING  SPACE  INVENTORY^ 
1966  -  1967 


Table  1  is  a  tabulation  of  existing  spaces  by  type  for 
the  analysis  areas  shown  on  Plate  1.   Of  the  2,614  spaces  in 
the  Central  Business  District,  1,675  are  transient  type  spaces 
which  serve  customers,  and  939  a''^    all-day  type  spaces  which 
serve  emp 1 oy ees . 


SPACE  USAGE 

Duration  and  Turnover  studies  of  on-street  and  off- 
street  spaces  within  the  Central  Business  District  were 
conducted  at  selected  locations.   On-street  observations  were 
made  from  7  A.M.  to  6  P.M.   Off-street  observations  were  made 
from  9  A.M.  to  6  P.M.   Occupancy  by  time  of  day  graphs  were 
drawn  for  each  analysis  area  and  summarized  for  the  entire 
Central  Business  District  as  shown  in  Figure  1.   Average  dur- 
ation, turnover  and  percent  usage  are  given  in  Table  2  for 
each  analysis  area. 

Whereas  the  overall  occupancy  of  parking  spaces  in  the 
Central  Area  is  less  than  100  percent,  certain  critical  areas 
are  experiencing  occupancies  approaching  100  percent  during 
certain  periods  of  the  day,  and  other  outlying  and  less  de- 
sirable areas  are  experiencing  a  much  lower  occupancy  rate. 
For  efficient  operation  of  parking  facilities,  i.e.,  to  have 
readily  available  spaces  and  to  reduce  circulation  caused  by 
vehicles  cruising  to  find  a  space,  occupancy  rates  should  not 
exceed  80  percent.   The  occupancy  and  turnover  data  presented 


TABLE  1 
EXISTING  PARKING  SPACES 
Central  Business  District  of  Rocky  Mount 
1966 
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See  Plate  1  for  location, 


F  IGURE  1 

PARKING  SPACE  OCCUPANCY  DATA 

Central  Business  District  of  Rocky  Mount 
1966 
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TABLE  2 
EXISTING  PARKING  CHARACTERISTICS 
Central  Business  District  of  Rocky  Mount 
1966 
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for  location. 


herein  represent  average  conditions,  and  consideration  must 
be  given  in  computing  parl<,ing  deficiencies  of  peak  loading 
times  such  as  Christmas  and  Easter. 

The  highest  on-street  usage  is  along  South  West  Main 
Street  between  Sunset  and  Nash  Streets.   Within  these  two 
blocks  almost  100  percent  usage  is  being  experienced  between 
10  A.M.  and  A  P.M.   Eighty-five  percent  of  these  parkers  park 
for  one  hour  or  less.   Another  high  on-street  usage  area  is 
along  Washington  Street  between  Hill  Street  and  Marigold 
Street.   100  percent  usage  is  being  experienced  between  9  A.M. 
and  11  A.M.  and  between  3  P.M.  and  6  P.M.   Ninety  percent  of 
these  parkers  park  for  one  hour  or  less. 

The  highest  off-street  usage  is  in  the  Belk  Tyler  lots 
between  Western  and  Nash  Streets,  directly  West  of  the  Main 
Street  Stores.   Almost  100  percent  usage  was  found  between 
10  A.M.  and  11  A.M.  and  between  3  P.M.  and  6  P.M.   Seventy- 
five  percent  of  these  parkers  parked  for  one  hour  or  less. 
The  only  other  off-street  facility  being  used  to  capacity  on 
an  average  day  is  the  Planters  National  Bank  Lot  west  of  Main 
Street  between  Thomas  Street  and  Sunset  Street.   Sixty-two 
percent  of  the  parkers  in  this  lot  park  for  two  hours  or  less. 

TRANSIENT  PARKER  CHARACTERISTICS 


A  questionnaire  survey  of  parkers  within  the  Central 
Business  District  of  Rocky  Mount  was  conducted  to  determine 
certain  transient  parker  characteristics.   Origin  of  parkers, 


10, 


trip  purpose,  and  destination  of  parkers  were  determined. 
These  data  are  summarized  in  Tabie  3- 

Sixty-one  percent  of  the  transient  parkers  have  their 
origins  within  the  City  and  4  A  percent  of  these  are  west  of 
the  Central  Business  District.   The  origins  of  transient 
parkers  from  outside  the  City  are  predominately  from  the 
north  {35.5  percent)  and  west  (33-9  percent).   The  relative 
magnitude  of  these  origins  by  direction  is  shown  graphically 
in  Figure  2 . 

The  majority  (69.5  percent)  of  the  transient  parkers  have 
shopping  as  their  trip  purpose.   These  shoppers  walk  on  the 
average  3'^2  feet  to  their  destination. 
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TABLE  3 
TRANSIENT  PARKER  CHARACTERISTICS 
Central  Business  District  of  Rocky  Mount 
1966 


ORIGIN  OF  PARKERS 
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F  IGURE  2 

ORIGIN  OF  TRANSIENT  PARKING 

Central  Business  District  of  Rocky  Mount 
1966 
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PARKI  NG  SPACE  DEF  IC  I  ENC  I  ES 

EXISTING  AND  FUTURE  LAND  USE 

Parking  space  requirements  are  directly  relatable  to 
land  use,  and  an  accurate  knowledge  of  anticipated  land  use 
is  necessary  to  guide  the  development  of  parking  space  needs 
The  Division  of  Community  Planning  provided  existing  and 
future  Land  Use  Data  for  the  Central  Business  District. 
The  future  (redeveloped)  data  was  projected  for  a  75,000 
urban  area  population  which  may  occur  around  1985-   Table  '4 
gives  the  floor  space  uses  for  existing  and  redeveloped  con- 
ditions.  These  data  were  used  to  determine  parking  space 
demands . 


PARKING  SPACE  DEMAND 

Total  parking  space  requirements  were  determined  based 
upon  average  number  of  parking  spaces  being  provided  for 
various  types  of  land  uses  in  Central  Business  Districts 
throughout  the  United  States."   From  a  review  of  these  data 
sources  the  following  parking  space  requirements  were  estab- 
lished for  Rocky  Mount: 


Type  of 
Land  Use 


Primary 
Seconda  ry 
Service 


Parking  Spaces 
per  1,000  square  feet 
of  Floor  Space 

3.73 
2.82 
3.00 


See:  Traffic  Quarterly;  ENO  Publications;  and  others 
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TABLE  4 
EXISTING  AND  FUTURE  FLOOR  SPACE 
CENTRAL  BUSINESS  DISTRICT  OF  ROCKY  MOUNTS 
I  N  SQU ARE  FEET 


ANALYS 1 S 

PR  IMARY 

SECONDARY 

AREA>'^-'= 

Existing 
120,661 

Future 
239,580 

Existing 
9 1 ,040 

Future 
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24,829 

108,900 

60  ,  1  1  3 

87,  120 

TOTAL 

234,788 

653,400 

41 1  ,642 

304,920 

SERV  I  CE 

Existing  Future 

67,518  1 30  ,680 

27,443  43 ,560 

72,310  87,120 
16,552 
7,405 

81  ,022  1  74  ,240 

272,250  435,600 


GRAND  TOTAL  EXISTING:       918,680 
GRAND  TOTAL  FUTURE:       1,393,920 


Data  provided  by  Division  of  Community  Planning;  see  Central  Area  Plan 
See  Plate  2  for  location  of  Analysis  Areas. 
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These  parking  space  requirements  were  checl<ed  using 
average  destinations  per  1,000  square  foot  data  as  obtained 
from  0 r i 9 i n - Des t i na t i on  Surveys  conducted  in  cities  of  a 
similar  size  to  Rocky  Mount  and  adjusted  by  average  turnover 
and  duration  data  obtained  in  the  Rocky  Mount  Survey.   The 
two  independent  methods  of  computation  were  in  close  agree- 
ment.  The  total  parking  requirement  as  computed  above  was 
subdivided  into  all-day  and  transient  parking  demands.   All- 
day  parking  is  basically  employee  oriented;  therefore  employees 
were  used  as  the  basis  for  determining  the  all-day  parking 
requirements.   The  remaining  space  demand  was  assigned  to 
transient  parking. 

Parking  space  demands  in  the  Rocky  Mount  Central  Business 
District  are  expected  to  increase  from  2,850  today  to  '♦,600 
under  completely  redeveloped  conditions.   If  a  Convention 
Center  is  located  in  this  area,  an  additional  500  spaces  will 
be  required  making  a  total  demand  of  5,100  spaces  for  future 
conditions. 


PARKING  SPACE  DEFICIENCIES 

The  parking  space  demand  by  type  and  location  compared 
with  the  available  parking  by  location  gives  parking  space 
sufficiency  or  deficiency.   These  comparisons  for  existing 


conditions  are  given  in  Tabie  5  and  are    given  in  Table  6 
for  future  (redeveloped)  conditions.   Plate  2  is  a  graphical 
presentation  of  the  resulting  deficiencies  for  existing  and 
future  conditions  by  location.   Under  future  (redeveloped) 
conditions  the  parl<ing  spaces  available  are  those  existing 
spaces  which  will  remain  in  the  proposed  redevelopment  plan. 

Based  upon  these  analyses  there  is  an  existing  deficiency 
of  90  all-day  spaces  and  150  transient  spaces  in  the  Rocky 
Mount  Central  Business  District.   These  deficiencies  are 
expected  to  increase  during  redevelopment  to  about  1,000  all- 
day  spaces  (plus  an  additional  500  if  a  Convention  Center  is 
located  in  the  Central  Business  District),  and  about  2,200 
transient  spaces. 


17. 


+       ^       ^ 


_  fV^  ^ 


LA  .— 


—  rr\ 


^-  LTl 


—  CD 


—  ^  fv-i 


(U     (U 


>-  n>  <u 

^-  <_> 
ra    c 

c  —  c 

<     ro  O 

E  — 


19. 


EXISTING  AND  FUTURE 
PARKING  SPACE  DEFICIENCIES 
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GENERAL  COST  ANALYSIS  AND  IMPLEMENTATION  GUIDANCE 

COSTS 

The  following  items  can  be  used  to  develop  construction, 
operating,  and  other  costs  associated  with  development  of  a 
parking  program  for  the  Rocky  Mount  Central  Business  District. 

Land  Cost 

Land  costs  per  square  foot  were  obtained  from  the 
City  of  Rocky  Mount  based  upon  recent  land  transactions  within 
the  Central  Business  District.   Cost  of  land  based  upon  these 
transactions  ranges  from  a  low  of  S2.A2  per  square  foot  along 
South  Franklin  Street,  to  a  high  of  $15.30  per  square  foot 
along  Main  Street.   These  prices  include  both  structure  and 
land.   Typical  land  cost  for  Transient  and  All-day  type  parking 
facilities  based  upon  the  locations  shown  in  the  proposed 
redevelopment  plan  are  given  below. 

Typical  Transient  Space  Land  Cost  -  $3.00-55.00  per  sq.  ft 

Typical  All-Day  Space  Land  Cost  -  $1.00-$3.00  per  sq.  ft. 

Construction  Cost 


The  following  construction  costs  are  applicable  to 
the  Rocky  Mount  area  based  upon  construction  costs  in  similar 


1.  Above  ground  open  parking  structures  .  .  $1,800  per  space 

2.  Surface  lots $350  per  space 


For  surface  lots,  this  cost  per  space  includes  engineering 
fees,  landscaping,  paving,  meters,  signs,  1  i  g  In  t  i  n  g  ,  etc.   For 
structures,  the  cost  per  space  includes  engineering  fees, 
structure,  office  space,  stairwells,  lighting,  signing,  etc. 

Operating  Costs 

Operating  cost  for  metered  spaces  would  be  about 
$30.00  per  year  per  space,  which  includes  the  cost  of:  repair 
and  maintenance,  personnel  for  collection  and  handling  of 
revenue,  utilities,  etc.   Operating  cost  for  attendant  pay 
spaces  within  parl<ing  structures  would  be  about  S75.00  per 
year  per  space,  which  includes  the  cost  of:  personnel,  supplies 
utilities,  maintenance,  insurance,  etc. 

Cost  to  Borrow  Money 

The  Local  Government  Commission  of  North  Carolina 
has  suggested  in  the  past  that  if  revenue  bonds  are  issued 
for  parl<ing  facilities,  the  bonds  should  be  set  up  on  a  29- 
year  issue  with  27  payments,  giving  a  two-year  period  to 
establish  an  adequate  financial  program.   Any  issue  must  be 
accompanied  by  a  strong  feasibility  statement  and  have  a 
minimum  debt  coverage  ratio  between  1 . 60  and  1.75.   Recent 
bond  marketing  experience  would  indicate  that  an  interest 
rate  of  between  4.5  percent  and  6.0  percent  would  be  required, 
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depending  upon  how  the  bonds  are  marketed.   A  local  market 
would  probably  yield  a  lower  interest  rate  than  the  open 
bond  market. 


NCOME 


Average  daily  and  average  annual  income  can  be  computed 
for  any  proposed  facility  based  upon  the  following  items: 

Rates 


Off-street  transient  parking  rates  at  metered 
facilities  could  range  between  1 0 (  per  hour  and  20i     per  houi 
depending  upon  location  and  type  of  user  being  accommodated. 
If  attendant  pay  facilities  are  used  then  rates  per  hour 
could  vary  between: 


1 5 «  for  the  first  one-half  hour  and  5<  for  each 
additional  hour  or  fraction  thereof, 


And 


20c  for  the  first  one-half  hour  and  1 0 c  for  each 
additional  hour  or  fraction  thereof. 


Monthly  rates  for  all-day  parking  could  vary  between  $10.00 
per  month  and  $18.00  per  month  depending  upon  location. 
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Turnover  and  Duration 

Appropriate  turnover  rates  and  duration  distributions 
can  be  determined  for  eacti  facility  based  upon  the  existing 
conditions  data  reported  upon  in  the    section  of  t  in  i  s  report 
concerning  analysis  of  existing  conditions. 

GENEI^AL  COST  LEVELS 


General  cost  levels  were  computed  to  meet  existing  and 
future  parking  deficiencies;  these  values  are    given  in  Table 
7  and  are  estimates  of  the  capital  expenditures  required  by 
public  and  private  interests  to  meet  existing  and  future 
parking  needs.   The  all-day  deficiency  cost  will  most  probably 
be  met  by  private  enterprise.   The  transient  deficiency  cost 
will  most  probably  be  met  by  a  combination  of  private  enter- 
prise and  public  investment. 

METHODS  OF  FINANCE 


There  are  various  ways  of  financing  a  parking  program 
for  a  Central  Business  District.   A  parking  program  may  be 
financed  through  private  investment  either  by  an  individual 
or  through  a  private  corporation  made  up  of  interested 
merchants.   A  merchant  group  usually  forms  a  corporation  to 
run  the  parking  operation  and  either  finances  the  capital 
expenditures  on  the  open  money  market  or  through  assessment 
to  the  members  of  the  corporation. 
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TABLE  7 

GENERAL  COST  LEVELS 

ROCKY  MOUNT  CENTRAL  BUSINESS  DISTRICT 


TYPE  OF  PARKING 


EX  I  ST  I NG  DEF I C  I  ENCY 

Transient 
AI 1-Day 
TOTAL 

FUTURE  DEFICIENCY 

Transient 
Al  1-Day 
TOTAL 


LAND 
C  0  S  T  ■•' 


$210  ,000 

$63,000 

$273,000 


$3  ,050  ,000 

$700  ,000 

$3  ,750  ,000 


CONSTRUCT  I  ON 
COST 


$53  ,000 
$32  ,000 
$85  ,000 


$765  ,000 

$350  ,000 

$1,115  ,000 


TOTAL 
COST 

$263, 

$95, 

$358, 

000 
000 
000 

$3,815  ,000 
$1  ,050  ,000 
$i),865  ,000 


iased  upon  current  land  values. 
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A  City  usually  finances  a  parking  program  through  the 
sale  of  revenue  bonds  either  on  an  individual  facility  basis 
or  through  a  comprehensive  parking  program  utilizing  the 
revenues  from  all  city-owned  parking  to  finance  the  entire 
parking  program. 

The  data  contained  in  this  report  may  be  used  to  deter- 
mine a  cost-income  analysis  of  any  individual  facility  recom- 
mended in  the  long-range  plan  or  for  any  combination  of  the 
recommended  facilities  to  constitute  a  comprehensive  parking 
prog  ram . 

IMPLEMENTAT ION 


The  parking  facilities  delineated  in  the  Preliminary  Plan 
for  Redevelopment  of  the  Rocky  Mount  Central  Business  District 
are  adequate  to  meet  the  Transient  Parking  Deficiencies  and 
to  meet  a  reasonable  portion  of  the  All-Day  Parking  Deficiencies 
The  remaining  All-Day  Deficiencies  can  be  met  in  the  areas 
immediately  surrounding  the  Central  Business  District  where 
land  values  are  correspondingly  lower.   The  Redevelopment  Plan 
as  prepared  by  the  Division  of  Community  Planning  and  based 
upon  the  results  of  this  study  is  shown  in  Plate  3- 

To  meet  the  existing  and  future  Transient  parking  space 
deficiencies  the  following  general  schedule  of  major  parking 
improvement  projects  should  be  considered: 
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Immediate  Improvements 

1.  An  expansion  of  the  existing  municipal  facility 
at  the  corner  of  Church  Street  and  Western  Avenue  for  Transient 
parkers.   This  expansion  could  be  accomplished  by  enlarging 

the  existing  lot  or  developing  an  additional  lot  in  the 
i  mmed  i  a  t  e  area. 

2.  The  development  of  additional  Transient  parking 
space  adjacent  to  Washington  Street  somewhere  between  Rose 
Street  and  Marigold  Street  to  serve  the  retail  land  uses 
within  this  sector  of  the  Central  Business  District. 

First  Phase  of  Redevelopment 

1.  The  development  of  the  parking  mall  along  Main 
Street  for  prime  Transient  parking  space  to  serve  the  Central 
Core  of  the  Central  Business  District. 

2.  The  expansion  and  development  of  surface  parking 
facilities  indicated  in  the  Redevelopment  Plan  adjacent  to 

the  proposed  City-County  Office  Complex  to  serve  Transient 
space  needs. 

3.  The  development  of  additional  Transient  parking 
facilities  along  Church  Street  between  Sunset  Street  and 

H  ammon  d  Street. 
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Long  Range  Redevelopment 

1.  The  development  of  additional  Transient  parking 
facilities  at  the  North  end  of  the  Central  Business  District 
as  indicated  in  the  Long-Range  Redevelopment  Plan. 

2.  The  development  of  additional  Transient  parking 
facilities  at  the  South  end  of  the  Central  Business  District 
as  indicated  in  the  Long-Range  Redevelopment  Plan. 

The  general  implementation  schedule  presented  herein, 
along  with  the  cost  data,  can  be  used  to  guide  the  actions 
of  both  private  and  public  investment  in  the  development  of  a 
parking  program  for  the  Rocky  Mount  Central  Business  District. 
These  data,  along  with  the  projected  space  needs  and  existing 
parking  characteristics  data,  can  be  used  as  a  basis  for 
justification  of  a  Revenue  Bond  Program  should  the  City 
decide  to  undertake  such  a  program.   The  adequate  and  desir- 
able redevelopment  of  any  Central  Business  District  is  dependent 
upon  convenient  parking  to  serve  those  persons  desiring  to 
shop  and  conduct  business  within  the  area.   Therefore,  a 
program  of  implementation  which  provides  the  necessary  parking 
spaces  at  any  point  in  time,  is  essential  to  the  success  of 
a  redevelopment  plan. 
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